[image: cid:F390C4BB-176F-4D96-92F2-D785000FEAA7][image: ][image: ][image: ]     



	
Youth As Researchers: exploring the impact of COVID-19
A global youth-led research initiative

Engagement options for youth 

The Youth As Researchers (YAR) global initiative on COVID-19 connects to, and engages with, a diversity of youth and youth constituencies at all levels of the initiative (design, implementation, review and evaluation). 
[bookmark: _GoBack]The YAR concept was founded by the UNESCO Child and Family Research Centre at the National University of Ireland Galway in 2014 and applied initially in Europe with Foroige and later in North America, Africa and Asia, in cooperation with the UNESCO Chair at the Penn State University.

UNESCO and the UNESCO Chairs at the National University of Ireland Galway and Penn State University will lead a consortium of youth-led or youth-related actors to support the research through training, mentoring, and coordination.

This document provides an overview of the 5 phases of the Initiative and explains how young people and youth constituencies can get involved.

OVERVIEW AND ROLL-OUT
(*dates are indicative and subject to possible adjustment)

PHASE 1: SETTING THE BASES (May 2020 - June 2020)
· Preliminary Survey: the Survey allowed youth to contribute in identifying the research questions for each of the 5 umbrella thematic areas of the initiative: well-being; civic engagement; role of technology; learning; rights. 
· Youth mobilization: a call for applications, with specific ToRs was launched on 29 June for youth who wish to engage as researchers in this project. This would entail them undertaking the online training and committing to conduct the research for the rest of the year. 
· Identification of research teams’ coordinators: the initiative will be rolled-out through research teams that will be formed based on the feedback of the preliminary survey and on the interest of youth to engage as researchers. These teams will be developed based on the applications received from young people, geographic or thematic convergence of their research interests and diversity of skills. Each research team will have no more than 10 young researchers who will work together to design the research, collect and analyze data, then present their results. Research team coordinators will be identified among UNESCO staff and/or partners of the initiative. Their role is to coordinate the progress of the research work in each research team and ensure mentoring if and when needed.
PHASE 2: TRAINING AND RESEARCH DESIGN (July – mid August 2020)
· Research teams: based on the results of the preliminary survey the research teams will be identified and set-up online.
· Training: the young people who have been selected to engage as researchers will be trained online by youth trainers on the different aspects of conducting research for and with young people. The online trainings will be conducted based on online modules developed based on the “Youth as Researchers” programme in Asia, Europe, North America. The trainings will be conducted via pre-recorded training videos (available in, at least, English and French), not live. After completion of each module, the researchers will need to debrief with all other team members through a call/video call.  Worksheets/supplementary documents will be available to guide them. 
· Ethics Review: the research proposals submitted from each research team will be reviewed by the project Ethics Committee to confirm that they align with, and fulfil, research ethical standards.

PHASE 3: E-RESEARCH (end of August2020 – November 2020): young researchers will conduct e-research within each research team. This will include data collection, consolidation and analysis. Mentoring and support will be provided by both the research team coordinator and the academic partners/technical advisors of the project, as relevant. 

PHASE 4: KNOWLEDGE PRODUCTION AND UPTAKE (November 2020 - February 2021): policy briefs, videos, posters, reports, data-sheets or other knowledge products will be produced to showcase the findings of the research. These will be made available online and disseminated through UNESCO and partners’ channels broadly to youth and to youth development actors.

PHASE 5: EVALUATION (February - May 2021): the evaluation will be co-designed and co-conducted with young people based on feedback by youth and by the actors involved in the initiative.

OPTIONS TO ENGAGE
You may become involved through one or more of the options presented in the table below

	Phases
	How to engage as a young individual
(student, researcher, expert, practitioner)
	How to engage as a youth constituency
(NGO, association, CSO or other)

	Phase 1
	· Apply to join as researcher (see call for applications here)
· Distribute the call for applications through your social media and to your networks
	· Distribute the call for applications to your members, through your social media and to your networks of youth and partners. 
· Volunteer to be a research team co-ordinator, through one or more staff in your organization. (see ToRs in Annex 1)

	Phase 2 
	· If you are an experienced young researcher (PhD and above), volunteer to provide mentoring, as technical advisor, to the young researchers in the different research teams (see ToRs in Annex 2)
· If you are an experienced youth trainer and can conduct trainings in Spanish, Arabic, Russian or Chinese, support the organization of trainings (translate documents, do video voice-overs)
	· If you have volunteered a staff from your entity to be a research team coordinator, participate in the research team team-building and trainings
· Support the organization of trainings in Spanish, Arabic, Russian or Chinese (translate documents, provide native-speaking trainer)

	Phase 3
	· If you are selected as young researcher, conduct research in your research team 
· Engage as respondent to the research (n.b: if you are selected as young researcher you cannot be a respondent in your own study, but you may contribute as respondent to an unrelated study by another research team) 
	· Coordinate a research team
· Mobilize young people from your networks to engage as respondents 
· Share relevant data and findings that may come out from your other activities (surveys, projects, meetings etc) with the young researchers

	Phase 4
	· If you are a member of a research team, contribute to drafting and compiling knowledge products showcasing the results of the research
· If you are not a member of a research team, volunteer to (peer-)review the knowledge products and/or to help design them (eg. layout, graphics etc);
· Support translation, if needed.
	· Co-publish a knowledge product (study, report or other) from the project, in partnership with the project partners
· Contribute to peer-review or quality control, if and where needed
· Assist with design of communication and/or knowledge products
· Disseminate findings, particularly among policy makers
· Support translation, if needed.

	Phase 5
	· Contribute to the design and roll-out of the evaluation
· If you were a young researcher or a young respondent, provide inputs/feedback to the evaluation process
	· Contribute to designing and rolling-out the evaluation process
· Mobilize young participants to contribute to the evaluation



N.B: for experienced young researchers and their institutions, the UNESCO Chairs at the National University of Ireland Galway and Penn State University are the Lead Investigators in this Initiative and welcome the engagement of, and cooperation with, other academic institutions. 

CONTACT
For academic institutions:  pat.dolan@nuigalway.ie ; mab187@psu.edu
For individuals, NGOs, IGOs and CSOs: s.vize@unesco.org; m.kypriotou@unesco.org 
General contact: yar@unesco.org 





ANNEX 1: RESEARCH TEAMS’ COORDINATORS 
Research team coordinators will serve as the main project focal points for the research teams, and act as liaisons between the Global Coordination Team and the researchers. Research team coordinators would be overseen by the Global Coordination and would be expected to report back to this team on a weekly basis about the work of the teams.  Research team coordinators might be UNESCO field office staff, youth NGOs, experienced youth researchers or similar. In addition to the YAR partners, they will also receive technical advisors who will come from academic institutions and possibly other UN agencies. 
Expected role and responsibilities:
Serve as focal points for researchers by:
· Supporting information flow between research teams and the YAR Global Coordination Team
· Supporting young researchers through the process with technical advice, mentoring, etc
· Reporting progress to global coordination team regarding research process
Research team coordinators may be involved in the project in other ways if they agree to volunteer for additional roles. 
Criteria:
· Bachelors, Masters, or PhD in a relevant field, or alumni from the YAR program 
· At least 2-3 years-experience managing and supporting social and international development programs within an academic institution, NGO, or UN agency is required. 
· Experience working with and/or managing young volunteers on social development and research related projects within a given team is required 
· Working knowledge of English or French is required; knowledge of a language spoken within a given research area preferred 
· Willingness to voluntarily commit approx. 10 hours a week to the initiative
Selection process:
Nominees will need to provide a CV and a statement of commitment to the tasks outlined above. The lead investigators will be responsible for selection. The appointment shall be for the duration of the project, expected to be approximately six (6) months.
Operational procedures:
Members will have access to a google drive where all project information is shared.
Members who become involved in additional roles will be required to abstain from any decision-making role relating to this part of the program.
Timeline : the advisors would be expected to carry out the above responsibilities between August and November 2020. 

This is a voluntary assignment without compensation. No travel is required. 

Nomination:
Name:						Email:              


Statement of Commitment

I, …………………………………………………………………………………………………… confirm my commitment to the global Youth As Researchers project as a research team coordinator. I understand that the final decision for appointment rests with the lead partners, UNESCO, National University of Ireland Galway and Penn State University.
My commitment includes:
· giving approx. ten hours per week of my time to support one research team
· providing advice on research methodologies
· providing advice on other aspects of the research such as how to navigate permissions, roadblocks, etc
· seeking additional technical support if needed by my research team
· participating in the research design 
· providing regular (oral or written) reports to the global coordination team
· reporting any concerns to either the global coordination team or ethics committee as appropriate.
I understand that this is a voluntary role and is not remunerated.
I herewith commit to fully adhere to the research ethical standards of respect, consent, privacy and do no harm
Signed:………………………………………………………………………………………   Date:        /          /2020



ANNEX 2: TECHNICAL ADVISORS
To help support the young researchers in their work and depending on need, UNESCO will enlist technical advisors who will serve as mentors to the research teams, specifically providing guidance on the research process. These persons will be knowledgeable in social science research, and will have had experience within academia, NGOs, or the UN in conducting extensive research. Technical advisors would typically be expected to advise 1-2 teams. 

While research team coordinators might be UNESCO field office staff, youth NGOs or similar, technical advisors will come from academic institutions and possibly other UN agencies. 

Responsibilities: technical advisors will generally assist research teams with any substantive technical questions they have regarding their theme or the research process, such as ethics, interviewing, analysis, etc. 
· Provide guidance to research teams on areas specific to research process, such as ethics, analysis, interviews, methodology, etc. 
· Support teams in research process where needed 
· Support with data analysis if research teams seeks support

Qualifications 
· Masters or PhD in a social science from an accredited university 
· At least 3 years’ experience conducting social science or related research, including some experience with field research  
· Work experience or understanding of specific geographic area.
· Experience working with young volunteers and students preferred 
· Native proficiency or fluency in official language spoken within a given research area. For example: Vietnamese in Vietnam, Thai in Thailand, etc.
· Fluency in English preferred 
· Approximately 5 hours a week to contribute to technical advice 

Timeline : the advisors would be expected to carry out the above responsibilities between August and November 2020. 
This is a voluntary assignment without compensation. No travel is required. 
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